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UNITED STATES INTELLIGENCE BOARD 


MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD 
SUBJECT : Status of Soviet Forces in Cuba 


REFERENCE: USIB-M-284, item 2, 19 August 1963 


1, After consideration of the referenced USIB action at its 19 August 
meeting, the Chairman, USIB, has authorized the dissemination to each 
Board member of two copies of the memorandum on the subject as revised 
pursuant to the USIB agreement in the reference. 


2. Accordingly, two copies of the reworked memorandum are 
circulated herewith to each USIB member, 


25X1 


25X1 


Executive Secretary 


Attachment 25X1 
Distribution See attached sheet, 


Excluded from automatic 
d 
Approved For Release 20051(02R5,$ AGF FBZM 00097 ROMs 3007-4 


cael Approved For Release 2005/12/05 : CIA-RDP82M00097R000800120007-4 


Approved For Release 2005/12/05 : CIA-RDP&82M00097R000800120007-4 


Approved For Relasse TER BE CRE Gpb2m000s7Rd—#800120007-4 


19 August 1963 
MEMORANDUM FOR USIB 
SUBJECT: Status of Soviet Forces in Cuba 
Summary and Conclusions 


1, Soviet forces in Cuba are in a state of 
transition and continuing reduction, Substantial 
numbers-=-perhaps the majority=--of those Soviets re- 


maining are occupied with training and advisory func- 


tions related to developing a Cuban capability to 
operate and maintain Soviet weapons systems, 


2. The high state of security maintained by 
the Soviets and Cubans, together with the fact that 
the gradual transition of Soviet weapons to Cuban 
control precludes an accurate assessment of Soviet 
manning levels, makes it difficult to estimate with 
precision the number of Soviet troops presently re- 
maining in Cuba, 


3. Soviet forces continue to control and 
operate the SAM system although the ability to 
maintain an extended alert status has probably de- 
clined because of personnel departures. Classroom 
training of Cubans in the SAM system has begun and 
field training at operational sites may start late 
this year, 


4, Cubans now control and have some opera- 
tional capability in the MIG~21 aircraft and the 
helicopters, Transfer of the Komar guided-missile 
patrol boats has,occurred or is imminent, The So- 
viets probably are also training Cubans to operate 
the cruise missiles, although direct evidence of. 
this is wanting, 


5. The general lack of Soviet ground forces 
activity in Cuba indicates that these forces are 
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no longer organized into combat units of the type 
originally in place at the four armored camps. 
The remaining Soviet ground forces probably are 
concerned principally with equipment maintenance 
and training Cuban army units, 


6, The communications establishment serving 
the Soviet forces in Cuba does not appear to have 
appreciably changed since January 1963.. We would 
not necessarily expect, however, to see the So- 
viet troop withdrawals matched by a concurrent re- 
duction in Soviet manning of the various communi- 
cations systems. 
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